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Student leadership opportunities are fostered at Wantirna Primary School Primary School as an integral component of building student voice. It is an opportunity to focus on and foster a range of leadership skills while building the leadership capacity of students. The program extends other leadership initiatives such as the Junior Action Group (JAG), and targets students of Level 4 and beyond. Skills are developed for all students as they transition through the final stages of their primary education. 

GUIDELINES

While all Level 5&6 students are seen as school leaders, there are specific roles made available on an annual basis. As there are a limited number of these leadership positions, we are committed to a transparent process that guides student appointment. Wherever possible, the process of selecting specific student leaders is designed to be a positive one, while building student independence and capacity. 

To support students to prepare for and select the leadership positions for which they may wish to apply, all Level 4-6 students will be provided with a student guide.
This document includes:
· guidelines for writing an application
· descriptions of the leadership roles available
· step-by step election process

All year 4 – 6 students can apply for all positions regardless of previous positions held.

IMPLEMENTATION

To maintain a transparent process and ensure equal opportunity for all students, the guidelines and a student guide will be published to all families.


	TIMELINE

The election timeline is published as part of the guidebook.

This is a key document that informs all stakeholders of student leadership deadlines. It will be published annually in Term 4 through Compass and displayed in hard copy in the classroom.


COMMUNICATION

This policy (without the Timeline section of Appendix A) will be communicated to our school community in the following ways: 
· made available upon request to the front office.
The Timeline in Appendix A will be updated annually and provided to Level 4-6 students.

RELATED POLICIES AND RESOURCES

· Student Engagement and Wellbeing Policy
· Applying for Leadership Positions Handbook

POLICY REVIEW

	Policy last reviewed
	August 2025

	September
	September 2026

	Review cycle
	This policy will be reviewed annually.







































Appendix A



Applying for Leadership Positions Handbook


It’s often said that when you’re elected into a leadership position it’s your chance to “step up”, but what does that mean?


Stepping up is a term used in baseball to describe the action of a new batter when they come in to face the pitcher and step up to the plate. It means that it’s your chance to face challenges and take action. An important aspect of being a leader at Wantirna Primary School is that you demonstrate and uphold the Wantirna Primary School Values of CARE – Compassion, Achievement, Respect and Engagement. In addition to this, potential leaders at Wantirna Primary School need to show leadership skills.

What are leadership skills and how can you develop them?

Leadership skills are qualities that a person needs to be an effective leader. The main characteristics of a leader are confidence, organisation, responsibility and respect for others.

Confidence
One of the most important leadership skills is confidence. A leader must have confidence, so they can speak in public and represent their school in the community. Confidence is a behaviour as well as a feeling. When you act in a more confident way, you’ll begin to feel it.

Organisation
Remember when you become a leader you need to be ready to take on extra responsibilities. You’ll be relied upon by others to get jobs done! This will be easier if you’re organised.

Responsibility
Being responsible means being accountable for your actions. It involves making decisions and taking action, rather than waiting to be told what to do. Remember that leadership involves realistic responsibility. There are many things that, as a school leader, are out of your control.

Initiative
As a student leader, showing initiative means taking proactive steps to improve the school community without always being asked. This could involve organising events, helping fellow students, or suggesting new ideas to teachers and staff. By taking the lead and acting independently, a student leader sets a positive example and contributes to a welcoming and supportive school environment.




Writing an Application



Your leadership application is an important document. It communicates your desire to be a leader and outlines what kind of leader you wish to be. It’s the starting point of your leadership campaign. It’s also your opportunity to demonstrate leadership skills by being organised and responsible for writing and submitting your application (on time).

What To Include in Your Application

Why you want to be a leader

We want to know that you’re passionate about leadership and the reasons you’re passionate about it.

Leadership qualities

Make sure you write about what a good leader is and how you can fulfil this role.

What you can bring to the school

Leadership is about serving others. So, it’s very important that you explain what you want to do for the school, and how you will serve the school community and demonstrate the Wantirna Primary School Values of CARE – Compassion, Achievement, Respect and Engagement.
Remember to be realistic and truthful – there’s no point promising an extra day at home each week, because you can’t deliver on this promise.

Writing Tips:

· Use the information in this booklet to help you write your application.
· Make sure you draft your application and revise it several times.
· Ask your family and friends to proofread your writing and give feedback.
· Edit your work to ensure your punctuation, grammar and spelling are correct.










Leadership Roles

School Captains

The School Captains are critical members of the Student Leadership Team and represent the school and the entire student body. They’re recognised across the school and so have greater accountability for all their actions. They’re responsible for hosting assemblies, presenting certificates of achievement, making special presentations as well as representing the school in an official capacity. 

[bookmark: _heading=h.wdyvmdm4xd9r]

House Captains

House Captains:

· are responsible for supporting the organisation and running the House Events, making speeches on behalf of the school at external events and presenting back to the school at assemblies.
· lead the promotion of different causes and implement programs such as sustainability initiatives, to ensure the Wantirna Primary School Primary School environment is well cared for.
· assist specialist teachers with the overall organisation and smooth running of their lessons, including preparation and coordination tasks.

Student Wellbeing Leader
Student Wellbeing Leaders:
· promote school C.A.R.E Value 
· recognise students who display our values and present C.A.R.E Value awards
· support the whole school wellbeing programs such as SWPBS and whole school events
· raise awareness of the Right, Responsibilities and Respectful Relationship program within the school.

Process


School Captains Captains

1. Applications are written and submitted by the due date.
2. Applicants are interviewed by a team that includes the Level 4-6 Leader and Principal.
3. The interview team decides.

House Captains

	1. Applications are written and submitted by the due date.
	2. Applications will be reviewed by the teachers at the school. 
	3. Teachers then decide on one captain per house based on the applications and general observations.


Student Wellbeing Captains

1. Applications are written and submitted by the due date.
2. Applications will be reviewed by the teachers at the school. 
3. The teachers decide on two captains based on the applications and general observations. 


Note   

If you wish to apply for more than one captain position, you’re required to prepare an application for each.



















Timeline



The election timeline informs the school community of the scheduled events and steps for student leadership applicants. It includes dates for application submissions, interviews and speeches, the election and the election and the announcement of the new student leaders.

Monday 13th October
Guidelines Distributed 



Tuesday 11th November
Interviews for Leadership Positions

Friday 31st October
Applications for all positions due

Friday 5th December
Letters home to families

Monday 15th December
Leadership Awards presented at Assembly
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