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Define actions, outcomes, success indicators and activities

	Goal 2
	To improve student learning outcomes in literacy and numeracy across the school.

	12-month target 2.1 target
	By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number of NAS students in 2024.

	12-month target 2.2 target
	Increase the number of Year 5 students in the NAPLAN Exceeding proficiency levels in:
reading from 29% in 2023 to 33%
writing from 14% in 2023 to 20%

	12-month target 2.3 target
	Increase  the percentage of Year F–6 students assessed as above the age-expected Victorian Curriculum (VC) Levels in:

number and algebra from 34% in 2022 to 38% or above (2023-2027)
writing from 15% in 2022 to 20% or above (2023-2027)
reading and viewing from 31% in 2022 to 35% or above (2023-2027)

	KIS 2.a
Documented teaching and learning program based on the Victorian Curriculum and senior secondary pathways, incorporating extra-curricula programs
	Develop consistent research-based teaching and learning approaches in literacy and numeracy across the school.

	Actions
	
Utilize colligative visits to refine pedagogy, maximize feedback and set goals.
Employing a Learning Specialist 1 day a week to work with class teachers and assist with planning.
Utilize Maths Leader / A.P to embed consistent  planning and teaching.
Utilize English Leader to develop Scope and Sequence documents for our school year level context F/1. 2/3 and 4/5/6

	Outcomes
	Students will:

be able to articulate what their learning goal is or their next steps in learning.
be working at their point of need
be able to explain where they are at in the instructional model


Teachers will:
further develop their skills in planning of sequential lessons
implement sequential Maths 2.0 lessons
develop a scope and sequence for Maths and English 2.0

Leaders will:
monitor evidence of student achievement data 
source additional PL to develop pedagogy of all staff
assist class teachers in weekly planning
assist class teachers with the implementation of sequential lessons


	Success Indicators
	Our school will have a documented explicit pedagogical model to guide our practice.
Our school will have documented scope and sequence for Maths and English


	Activities
	People responsible
	Is this a PL priority
	When
	Activity cost and funding streams

	Curriculum Day 
	 Numeracy leader
	 PLP Priority
	from:
Term 1
to:
Term 2
	$500.00

 Equity funding will be used

	Review of planning documentation to support whole school priorities and consisancy
	 Assistant principal
 Learning specialist(s)
	 PLP Priority
	from:
Term 1
to:
Term 4
	$100.00


	Goal 3
	To improve student engagement and wellbeing.

	12-month target 3.1 target
	By 2027, decrease the percentage of F to 6 students with 20+ days absence from 44% in 2022 to at or below 35%.

	12-month target 3.2 target
	By 2025, increase the percentage of Year 4-6 students reporting positive endorsement in the following student Attitudes to School Survey factors:

Student voice and agency from 62% in 2022 to 65%
Goal setting and self-regulation from 72% in 2022 to 75%
Sense of confidence factor from 72% in 2022 to 75%

	12-month target 3.3 target
	By 2026, increase the percentage of parents reporting positive endorsement in the following Parent Opinion Survey factors:

student voice and agency factor (parent community engagement domain) from 84% in 2021 to 86%
stimulated learning (student cognitive engagement domain) from 82% in 2021 to 85%

	KIS 3.c
Activation of student voice and agency, including in leadership and learning, to strengthen students’ participation and engagement in school
	Develop and embed a whole school approach to engagement and wellbeing.

	Actions
	Implement a whole school approach to SWPB
Develop and implement a Scope and sequence for RRRR teaching and learning.
Engage Mental Health and Wellbeing Leader to support RRRR lessons.
Engage Mental Health and Wellbeing Leader to ensure a whole school approach to Engagement and Wellbeing is developed

	Outcomes
	Students will:
access learning targeted to their needs
have an understanding of their health and wellbeing from RRRR
be able to use RRRR language to support their wellbeing 

Teachers will:
work alongside MHWL to develop engaging curriculum linked with RRRR
monitor student engagement and wellbeing

Leaders will:
monitor evidence of student achievement data 
monitor (wellbeing team) student wellbeing 
develop consistency across the program
assist the accessing resources

	Success Indicators
	RRRR Scope and Sequence


	Activities
	People responsible
	Is this a PL priority
	When
	Activity cost and funding streams

	Ongoing PL for staff by MHWL
	 Wellbeing team 
	 PLP Priority
	from:
Term 1
to:
Term 4
	$500.00

 Disability Inclusion Tier 2 Funding will be used

	School Wide Positive Behaviour - Action Plan
	 SWPBS leader/team
	 PLP Priority
	from:
Term 1
to:
Term 4
	$6,000.00

 Equity funding will be used

	Revamping of our schools CARE Values
	 All staff
	 PLP Priority
	from:
Term 1
to:
Term 4
	$200.00

 Equity funding will be used
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